nova

WORKFORCE
DEVELOPMENT

2020 NOVA Workforce Board Retreat
Agenda
Wednesday, January 22, 2020
Time: 8:00 a.m. to 4:00 p.m.

Location: UC Santa Cruz Extension Silicon Valley Campus (NOTE: NEW LOCATION)

Dress: Business Casual

(This is a special Board retreat. No significant actions will be taken at this meeting.)

Goal(s):

8:00 a.m.
8:20 a.m.
8:30 a.m.
8:40 a.m.
8:45 a.m.
8:50 a.m.
9:15 a.m.

9:45 a.m.
10:00 a.m.
10:30 a.m.
12:00 p.m.
1:15 p.m.
3:30 p.m.
4:00 p.m.

Pursuant to the Americans with Disabilities Act, NOVA will make reasonable efforts to accommodate persons with
qualified disabilities. If you require special accommodation, please contact NOVA at (408) 730-7240 at least one day
in advance of the Workforce Board Meeting. Auxiliary aids and services are available upon request to individuals

1) Review accomplishments in 2019 and expectations for 2020;

2) Consider the current economic and political landscape and how it will impact NOVA;

3) Discuss and provide a framework for how NOVA can prepare job seekers and employers for

what is expected to be the impacts of the future of work; and
4) Renew commitment from Board members

Check-in and Continental Breakfast

1. Call to Order: Welcome Remarks

2. Framing the Day and Expectations, Board Co-chairs Jen Morrill and Andy Switky

3. Public Announcements, Board Co-chair Jen Morrill
4. Approval of Agenda, Board Co-chair Jen Morrill
5. Introduction of Board Members, Facilitator Hilary Goodkind

6. Looking Back at 2019 and Board Accomplishments;
Looking Ahead to 2020, NOVA Director Kris Stadelman

Break

7. Economic Landscape in California, Board Member Steve Levy
8. Panel Presentation from Employers about the Future of Work
Lunch: Guest Speaker

9. Afternoon Breakout Group Session

10. Wrap-Up, Next Steps and Evaluation

11. Adjournment

with disabilities. TTY: 711 (CA Relay Service)

Motion

Information

Information

Information

Information

Information

Information



